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Introduction and Background

Mengo Youth Development Link (MYDEL) is a nongovernment organization based in Kampala, the capital
city of Uganda. It was founded in 2001 as a slum youth initiative under the patronage of Mr. Pascal Lutaya.
Starting as a community based organization (CBO) during the outbreak of cholera and Ebola in many of the
slum areas in Kampala, MYDEL initially focused on hygiene and health sensitization of the affected people,
supported by local politicians and the community itself. Working in close collaboration with the local
population and local leaders, MYDEL became aware of other community challenges, which included a high
rate of HIV/AIDS infections, drug abuse, prostitution, child abuse, domestic violence and the
marginalization of people with disabilities.

In 2004 MYDEL was officially registered as an NGO and expanded its activities according to the needs
assessment carried out in an early state of its operation. Following an early intervention approach, MYDEL
decided to focus their programs on the most vulnerable children and youths from the slum community, most
of whom being school dropouts and orphans.

MYDEL'’s mission is the empowerment of this target group through education, sensitization and skills
development to contribute to a sustainable poverty reduction among these marginalized communities.

Core Values

Transparency
MYDEL guarantees a transparent way of operating with a proper accountability system, which implies a
responsible management of funding and community resources.

Community participation
MYDEL believes that a sustainable community empowerment can only be succeeded by community
participation and ownership. Therefore the target community is involved in project design and
implementation.

Resource orientation
MYDEL'’s approach implies a start from the available community resources, regarding our target group as
subjects with a wide range of individual potentials and experts of their reality

Social cohesion
MYDEL is working with a heterogenic target group from different cultural and religious settings. Core value
of our work approach are the fundamental human rights, which regard every human being as equal, not
regarding their tribe, their religious believes or cultural norms.

Area of Intervention

Mengo-Kisenyi is a slum area in Kampala Central Municipality, which accommodates approximately
200.000 inhabitants. As most of the informal settlements of Kampala, Mengo-Kisenyi was built into a
swamp, which causes serious floods during the rainy season. Part of its residents came from rural areas of
Uganda, seeking for employment in the capital city. Others came as internally displaced people (IDPs), who
fled to the capital from war affected areas in northern Uganda. Moreover Mengo-Kisenyi accommodates a



high number of refugees from neighboring countries as the Democratic Republic of Congo, Ruanda,
Somalia and Ethiopia, forced to flee from poverty, famine, intertribal conflicts and war.

Half of Kampala’s population is living in informal settlement, hoping for an improvement of their own living
conditions. Fled from poverty in their places of origin, they now are confronted again with a challenging
situation, as they face a lack of access to most of the basic public resources such as water supply,
sanitation, health care and education. Accordingly, the unemployment rate within the informal settlement is
tremendously high. Apart from that, over the past years the population of Mengo-Kisenyi struggled with an
increase of HIV-infections, which caused a large number of households headed by orphaned children.

As all of the affected families face a lack of financial resources, they are not able to provide the monthly
amount of school fees. That is why the majority of the children have very limited access to formal school
education. Moreover a high number of children are forced in labor in order to secure the daily outcome of
their families.

Consequently Mengo-Kisenyi has to struggle with a large number of school dropouts, whose future
prospective is accordingly limited. Criminality, early pregnancies, forced marriage, prostitution and drug
abuse are some of the major problems the area has to deal with.

Target Group
The direct beneficiaries of MYDEL'’s activities are the most vulnerable children and youths living in informal

settlements. Living in an unprotected environment, struggling with a wide range of challenges, children and
youths are in particular at high risk of becoming victims of rape or other physical violence, drug abuse and
forced child labor. Moreover, the lack of literacy and sensitization results in an increased risk of HIV
infection.

Having a very limited access to formal education, the future prospective of the targeted children and youths
remains a challenge to them and the community.

MYDEL'’s work approach implies the empowerment of the target group at an early stage in order to reduce
the risk of them becoming victims of their circumstances, unable to mobilize own resources.

Major Objective
Our major aim is to achieve a sustainable improvement of marginalized communities in Uganda.

Specific Objectives
1. Increase of access to public resources and future prospective for the most vulnerable children and
youths in the slum area of Mengo-Kisenyi
2. Raised community awareness in terms of health and hygiene matters as well as human rights
issues
3. Social and economic capacities of families in the community are strengthen in a long term




Activities / Outputs

Output 1: Education

Focusing on the sustainable improvement of
future perspectives of children and youths from
Mengo, MYDEL established three different
project components, which are interacting
closely, but operating independently from each

other: the Vocational Training Center,
the Soccer Academy and Nansana
Children’s Centre.

Vocational Training Centre
The vocational training centre was
established in 2004 by MYDEL. It targets in
particular vulnerable youths of the Mengo
slum area. Due to their lack of school
education or any other qualification, the
access into a job is very limited for the
majority of the boys and girls from this context.
Hence the unemployment rate in the intervention area is extremely high. The vocational training centre
offers them the opportunity to professionalize in a certain subject by attending one of the offered classes
over a time period of one year. Altogether the training centre currently provides a range of four classes: a
wood carving class, a tailoring class, candle making, weaving, tie and dye, paper beads as well as a
computer class.

During the course of one year, the students are imparted basic and advanced skills and techniques the
particular field they have chosen to attend. The methodology is based on an enhanced curriculum
elaborated by MYDEL. All classes take place five days a week and are facilitated by at one professional
trainer. At the end of each training year, all successfully attendant participating attendees receive
qualification certificates. Since the initial establishment of the training centre89 students have completed
the classes successfully.

Aside from the acquisition of technical skills, the centre can be as well regarded as an opportunity for the
participants to share their daily problems, experiences, worries and coping strategies. Thus in a long term a
sense of community can be developed and a social network of mutual support is established.

Soccer Academy



In 2009 MYDEL established the soccer
academy, which mainly focuses on street
children from Mengo area. As previous
experience has shown, a successful
reintegration of this beneficiary group into
the formal education system requires a
consideration of the children’s daily life
background. Living on the streets of

Uganda, many of the children haven’t ever been
integrated in any kind of education system, be it
formal or non-formal. Being

responsible for meeting their daily needs, their life

was characterized by drug consumption, violence and

abuse.

The idea of the soccer academyis to strengthen the children’s self-confidence by encouraging themto
develops their individual talents. Therefore the academy’s approach is to start from the children’s potential
resources. Living and training together as a team enables them furthermore the enhancement of their
social skills, gives them the experience of being integrated into the soccer community, where they are
accepted with all their personal characteristics.

Through this project, up to now MYDEL achieved to mobilize scholarships for 58 boys from private and
public donors, which enabled an access to the formal school system. However, to enable a successful
integration into the education process, during the time of transition the soccer academy provides pedagogic
assistance and the support needed by every individual child.

NansanaChildren’s Centre



Thanks to a generous donation from
Chellaston School in the UK the children’s
centre in Nansana, a small town located 7
kilometers northwest of Kampala, was
opened in 2010, providing home and
education opportunities for 55 orphans from
the informal settlements in Mengo-Kisenyi.
Initially the program was started in 2003,
providing informal education opportunities

under the program “Basic Education for Urban Poverty
Areas” (BEUPA), funded by Kampala City Council.
That time, MYDEL held its daily classes inside a
wrecked wooden shed inside the targeted slum area.
Experience showed, however, that it was a big
challenge for these children to constantly attending the
classes as they still lived in an environment
characterized

by child labour, drug abuse and domestic violence. As
the majority of this specific target group had to head the

household, taking responsibility ~for the
maintenance of siblings and other family
members, the education prospects within this
environment were sorely limited.

The new children’s centre provides a protected
learning environment for the children, giving them
the opportunity to attend school up to class
primary four. Moreover MYDEL ensures food
supply, hygiene and healthcare for all children
who stay in the centre. The centre is managed by
our administrator, who is supported by a team of
3 teachers,1 matron, a cook and a gatekeeper.




Following a systemic approach, MYDEL is closely collaborating with the children’s families, aiming
stabilization and a sustainable improvement of their living conditions through economic empowerment,
psychosocial counseling and the mobilization of individual resources. ( see output 3for further information).

Output 2: Community Sensitization
Dance and Drama Group

In terms of community sensitization MYDEL is
working with a drama based approach, using
drama as a facilitation tool.

The MYDEL Dance and Drama Group was
founded in 2009 and comprises of 25
members, most of whom themselves have
previously been beneficiaries of MYDEL's
programs. It is facilitated by 3 trainers and
reaches out to several vulnerable
communities in and around Kampala on a
regular basis. Using creative methods in order
to increase community awareness enables to
address topics as HIV/AIDS, hygiene and
health matters in general, human rights and child

protection issues.
A decrease of new HIV infections and waterborne diseases as well as an improvement of hygienic
conditions within the last years shows, that the approach has essentially contributed to a risen awareness
of the targeted communities.
Using drama as a methodology enables to address delicate, tabooed issues in a realistic and creative way
without embarrassing the target group or violating
cultural norms.

Output 3: Community Empowerment
Community Outreach Team

Aiming on sustainable improvement of living
conditions of the most vulnerable groups of the

community implies atthe same time to take into




consideration their social environment. MYDEL considers that an improvement in a long term is only
achievable by including families and relatives of the direct beneficiaries in the scope of implemented project
activities. Therefore, MYDEL has an outreach team of counselors, which are assisting the targeted families
in developing necessary economic skills and setting up small businesses. Furthermore the MYDEL team
provides psychosocial counseling, encouraging the communities to enhance their problem solving
strategies starting from their own fund of resources.

MYDEL’s Achievements up to Date

Since the establishment of our vocational program
2009, 260 vulnerable adolescents, such as teenage
mothers and school dropouts from Mengo-Kisenyi,
participated in the training activities. 78 of them
successfully completed the classes in 2010, 120 of
them in 2011.The first graduation were held at
Mengo Social Centre Hall.

The computer training centre, which has been
established in 2010, enabled 30 graduates to develop
their skills in all MS Office programs up to now.
Furthermore, providing access to the internet and the
necessary knowhow gave them the opportunity to join
the

global

network.

Since its establishment in 2008, the soccer academy has
increased up to a number of 120 team members comprising

of former street children. Supported through our scholarship
program,35 of the soccer boys managed to reintegrate into

the formal school system. Competing with soccer teams in

and around Kampala, up to now the boys won 28 trophies .In
2011 the soccer academy was ranked best in Kampala
district due to its improved performance, promoted to first
division league among other tournaments.

In 2010 the new MYDEL Children’s Centre in Nansana was
constructed with the funds from Chellaston School in UK.
Accommodating 55 of the most vulnerable children from Mengo-Kisenyiand Nansana community, the
centre comprises of 4 dormitories, 4 classrooms, kitchen facilities and1 office .In June 2011, a separate
girls’ dormitory was constructed by our friends from the UK.




Moreover, thanks to our sponsorship program, MYDEL has been and is still providing scholarships for 147
children in different primary and secondary schools in Kampala area, out of which 9 children sat for their
Primary Leaving Exams, 6 of them completed their Senior Four Exams and one sat for the Advanced Level
Leaving Exams.

In terms of cross-linkage, MYDEL has established a network within which we collaborate tightly with other
local stakeholders in the field, such as CRANE - VIVA, Girl child Network Uganda and Kampala Capital
City Authority.

Conclusion

Owing to the support of our kind donors, the commitment of our numerous volunteers and the encouraging
team spirit among the professional MYDEL staff members allowed us to constantly elaborate and extend
our activities with the targeted communities.

Never the less, the successful continuation of our activities remains a never ending challenge. As we are a
non-profit organization, the future of our commitment depends eminently on your support! For our children
and youths, even a small contribution can already make an immense difference.

Statistical Summary
Educational

Total supported in Education 147
Primary 88

Secondary 59

Tertiary institution 1

Child sponsorship

Education 50

Housing 80

Food 80

Medical and social welfare 80
Families — mothers

Total number 15



Empowered through income generating activities 5
Receive training 40

Receive housing 6

Receive medical care 6

Successful stories

Scholarships: MYDEL is providing social services in the vulnerable communities of Kampala
while targeting orphans and other vulnerable children, we believe that education plays
determinate role in preparing children for future gain. In the academic year 2012, MYDEL has
tried to secure and provide education support to 23 vulnerable children in Kampala and wakiso
district who are currently attaining formal education in the near by schools. Great thanks to our
friends donors and well-wisher who play a bigger role in mobilizing funds for this cause.

Vocational training

The vocational training centre provide the youth with an opportunity o acquire practical skills in
tailoring, wood curving, computer science, tie and dye and weaving. We believe that if
empowered the youth can play a major role in developing the country. In the academic year
2011/2012 120 youth graduated in the above discipline and we have managed to truck 57 who
are now operating their own small scale business.

Henry ford: he is one of the direct beneficiaries acquired practical skills in woodcarving, he has
now initiated new skills in making shoes for both genders, Henry is now operating workshop in
Kampala suburb and he has employed six other youth who he pays 150000UGH per month

Street kids:

MYDEL is going through full circle of 4R model: which is Rescue, Rehabilitation, Reconciliation
and Resettlement. It has been our greatest delight since 2011 to 2012 to be around to see that
at least 16 children being taken through the entire 4R model and leave our home to join their
families and be resettled in their homes with love.

The MEDEL transitional and rehabilitation home for boys was established in 2009 to give
comfortable environment for the boys living on the streets of Kampala. We are all comfortable
that at last, at last, all the former street children that has been in our care since 2009 have been
resettled and indeed found chest too rest on and a place to call home.



We want to thank our friends, partners, and supporters for their contribution towards this

vision.

MYDEL longs for that day when all street children and other vulnerable children in Uganda and

the world at large finds chest to rest on and palace to call home!.

Well until that day MYDEL will still be here!!l

Future plans

1.

To empower the families and where they are resettled 15 communities to meet the
needs on their children.

To increase marketing of our products from the vocation training centre so as to access
international markets.

To purchase 20 acres of land in order to start producing our food plus keeping of
Animals in order to create a self sustainable program

We intend to recruit and train the volunteers and build their capacities to work along
side the full time at MYDEL

To increase funding so that we can improve the organizational financial position in 2013
in order to cover the total budget and out standing deficit

Donor acknowledgement

Former small-scale donor-supported

Vocational Training Centre:

2010-2011: funding from UN Habitat MYDEL was among the only two projects selected by the UN
Habitat in Uganda to implement the program on supporting the vocational skills training among the
youths in Kampala and from this funding we managed to graduate 120 youths and among them 95
where girls from the slums of Kampala.

Soccer Academy

To date To date: funding from Bristol Church, UK this funding was the effort of Tairna Elmer one of
the girl from UK who volunteered at MYDEL for two months and currently the Bristol Church
sponsor the boys Home in Kampala where by we have 25 former street children in this Home their
support includes Rent, food, Health care and sponsorship program at the boys home.



To date: funding from Que-Rico, UK this program is also found in UK they strictly support the
soccer academy called MYDEL Cubs in terms of Educating the children, Sports equipments,
Healthy plus other needs in Soccer Program.

* Nansana Children’s Centre
To date material equipment from CRANE-Network Uganda including reading materials like bibles
To date: material equipment and staff training from VIVA-Network Uganda. This helps us in
capacity building
To date funding from Chellaston Academy London, UK, they fundraised to build a home and
education centre for the children in Wakiso district which accommodates 40 in a boarding facility.
» Girl Child Program
2011-now: funding from Girl Child Network Uganda the GCN supports the girl child program and
currently we have just signed the new MOU for the year 2012 and 2013.
o Drama Group:
To date: financial support from AIESEC-volunteers these are contributions from volunteers
AIESEC and UVP.

Our Leadership
Our Board members
1. Board chairman Mulindwa Joseph

Environment specialist

2. Board Treasure Oliva Kituyi
Politician

mydelink@live.com

3. Executive Secretary Pascal Lutaya
Social worker

mydelink@live.com
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4. Patron Alice Muwanguzi
RCC Kampala

mydelink@live.com

5. Member Dr. Salim Muhamedi
HIV AIDS Focal Person Muslim Supreme Council

mydelink@live.com

Member Frank Mpaulo
Business man

mydelink@live.com

6. Member Godrey Macho
Presidents Office

mydelink@live.com

Staff and the management team

Management& Administration
Executive Director: Pascal Lutaya
mydelink@gmail.com

Advocacy Officer: Ronnie Mwondah
rmwondah@yahoo.com

Treasurer: Richard Nserenko
mydelink@yahoo.com

Social Worker / Community Outreach: Cissy Namatovu
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Cissynamatovu@ymail.com

Soccer Academy
Head of Soccer Academy: Steven Kabanda
kabandaredondo@yahoo.com

Nansana Children’s Centre
Administrator of Nansana Children’s Centre: Mushabe Samuel
Mushabe s@yahoo.com

Vocational Training Centre
Head of Vocational Training Centre: Henry Mpiima
Mpiima22@usa.com

Dance and Drama Group

Head of Music, Dance and Drama Group: Moses Seguya
Mydel.dancecrew28@gmail.com
rmwondah@yahoo.com

Tailoring teacher Nassejje Milly

mydelink@live.com

Matron Miriam......ccceeeuvveeenns

mydelink@live.com

Teacher Terry................

mydelink@live.com

How to get involved?

Your partnership enables us the continuous improvement of our work and, therefore, has a sustainable
impact on the lives of the vulnerable communities of Kampala’s informal settlements. Are you still thinking
about how to get involved? MYDEL offers a variety of ways. Just choose which one is most preferable for
you:

Volunteer

MYDELs work has constantly been enriched by our volunteers within the past years. If you are interested in
supporting us with your own commitment, ideas and skills, feel warmly welcome to contact us any time.
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Sponsorship

Have you always thought of donating for a good cause, but you were never sure about where exactly the
money goes to? MYDELSs sponsorship program provides the opportunity to have a one-to-one relationship
with one of the children. Your support can empower a child through ensuring the access to school
education and therefore a great enlargement of sustainable future prospective. If you think, this could be
the suitable way for you to support us, don’t hesitate to contact us.

Donation

Beneath the opportunity of individual sponsorship, financial support is essential for carrying out the variety
of our projects. Therefore, MYDEL is grateful of any financial contribution, which ensures the future of our
activities.

Our contacts

Head office

PO Box 30826 Kampala Uganda
Office 414 270806

Mob 256 782 886093

Email info@mydel.org

mydelink@live.com

Website www.mvydel.org
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